
The first aim of supervision is to improve the quality of decision-making and interventions  
(SWRB, 2010). Critical reflection is one way to achieve this and includes:

•	Critical thinking  Identifying how we know what we know.

•	Analysis   Breaking something down into parts.

•	Reflection  Looking back at what has happened
   and looking forward to what will happen.

•	Reflexivity   Identifying your impact on a situation 
   (Research in Practice for Adults, 2012).

When you are dealing with a difficult issue or case, critical reflection can help you identify what you are  
doing right (so that you can learn from this good practice) and where you can improve your practice.  

This tool provides example questions which can be asked in supervision to explore all four stages of  
Kolb’s (1984) critical reflection cycle to solve a dilemma.  

Tool 3: Critical reflection in supervision

Critical reflection in supervision

Concrete 
Experience

(doing / having
an experience)

Abstract 
Conceptualisation

(concluding / 
learning from the 

experience)

Reflective
Observation

(reviewing / 
reflecting on the 

experience)

Active 
Experimentation

(planning / trying 
out what you
have learned)

What happened before the event?
What did you expect?
What happened during the event?
What happened afterwards?

What is the situation now?
What information do you have?
What information is missing?
How can you find out about these things?
What is your plan?
What is your contingency plan?

What did you feel before the event?
What did you feel during the event?
How do you think the other person felt?
How do you feel about the event now?

What went well? Why?
What did not go well? Why?
Has how you think of the event changed following these questions? Why?
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